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Session 3B
Commercial Service Aviation Breakout: 

Air Service and 
Air Cargo Development

Speakers: 
Jeremiah Gerald, C.M., Senior Director, ASM North America

Mark R. Cestari, Chief Commercial Officer, Southern Airways Express

Moderator: Douglas “Doug” Faour C.M. , Aviation Director
Middle Georgia Regional Airport and Macon Downtown Airport 



Jeremiah Gerald, C.M.

Sr. Director, Air Service Strategy 
and Marketing

Mark Cestari

Southern Airways
Chief Commercial Officer



ASD

Extended 
economic 
expansion

New entrant 
airlines

Product evolution 
and segmentation

Regulatory 
issues

Continued 
LCC/ULCC 
expansion

Staffing 
shortages

Competitive 
flashpoints

International 
market shocks

SETTING THE SCENE – U.S.
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Airline Issues

• Balance of supply and demand shifting

• Very thin margins

• Fuel price volatility creates an artificial ceiling  

• Vulnerability to economic downturn (Inflation/GDP)

• Unpredictable one-time events (e.g. Ukraine war, 
COVID-19, Global Financial Crisis)

• Airport business models can sometimes be at odds 
with airline goals

• Regulations and government policy

• Pilot/Mechanic shortages

• Labor costs outpacing pricing elasticity 
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MARK CESTARI
Chief Commercial Officer

Georgia Airports Association, 2023
Southern Airways / 
Small Commuter Airline Update

November 1, 2023



Southern Airways Overview

*
2013       2015            2017        2019      2021                     2023

2014       2016            2018        2020      2022

Southern founded in 
Memphis, flying 

point-to-point routes 
in the Gulf South

Acquired Sun Air Express 
and began major EAS 
expansion in the mid-
Atlantic and Arkansas

Developed industry-
leading pilot recruiting 

initiatives partnering with 
Mesa, then SkyWest

Expanded to 
New England

Acquired Mokulele 
Airlines and expanded to 

Hawai‘i and California

Acquired 
Makani Kai Air

Launched distribution 
service for Tailwind

Test flew hybrid-
electric aircraft

The Southern Timeline
Expanded to 
the Rockies

Acquired
Air Choice One

Expanded to 
the Far Pacific

Named Launch
Partner REGENT

seaglider





The Southern Fleet

Meeting 
Today’s 

Changing 
Aviation
Needs!



More Interline Partners 
=

More Booking Channels

There is no better marketing for a 
community than to be listed on 

major U.S. airline websites



Southern Airways

Questions and 
Answers



Jeremiah Gerald, C.M.

Sr. Director, Air Service Strategy 
and Marketing

Jeremiah.Gerald@informa.com

Mark Cestari

Chief Commercial Officer

M.Cestari@iflysouthern.com

Thank You!
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